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Mind, Map, and Strategy 
 

Using a Mindmap to Develop and Communicate your Test Strategy 
 

 
½ day workshop 

 
A test strategy is the set of big-picture ideas embodying the overarching direction or 
design of a test effort. It’s the significant values that will inspire, influence and ultimately 
drive your testing, and the overall decisions you have made about ways and means of 
delivering on those values.  
 
Rather than the weighty templates standard in many organisations, a lightweight 
medium like a mindmap is a far superior tool both for developing a test strategy and for 
communicating its essentials to your stakeholders.  
 
In this session, we will walk through an example to illustrate how a mindmap can be 
used effectively for a test strategy, and then participants will have the opportunity to 
practice developing and presenting their own mind-mapped strategies. 
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